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Questions?  contact Christine Osgood in OPC

How could
knowing the
cultural values
of each team
member foster a
more effective
team?



creating a new

CV map

This activity is an excellent one to do each time a new team
member joins your team/department.

Making this exercise useful:

Allow for enough process time identifying similarities and differences on the team
Have the team discuss as many challenges and opportunities as possible for your group
Keep the map posted in your area so that people can reference it in the future
Come back to these values when you find your team facing a challenge that seems difficult to
overcome.  Ask yourselves, which of these cultural values (behavioral preferences) might be
influencing this situation? How could we leverage our values to address this situation well?
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supervisor

instructions
STEP ONE:  Have your new team member complete

the Cultural Intelligence training Moodle.
Be sure to instruct them to complete the
CQ Assessment as part of the training. 

STEP TWO:  Reach out to OPC for a copy of the Cultural 
Values Map or use the online tool 

STEP THREE:  Prep your team/department
Schedule a team meeting (perhaps offsite) for 2 hours & invite your team
Ask all team members to find their CQ Assessment results
Prepare for facilitating the mapping activity. If you want to process options
of how to facilitate this, reach out to OPC.

STEP FOUR:  Host a Cultural Values map activity & team debrief
Have all team members identify their preferences on the map
Discuss similarities and differences
Debrief potential/current team challenges as well as opportunities                 
in light of these preferences
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cultural values
REFRESHER

As of summer 2024, Cultural Values are now called
Behavioral Preferences by the CQ Center
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WHY it is helpful to review these Cultural Values (Behavioral Preferences):

Knowing the values of others is a form of CQ Knowledge.  

The more robust your team member’s CQ Knowledge, the easier it will be to
leverage that knowledge to foster team cohesion and effectiveness.
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